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OTE 85-1216

18 133

MEMORANDUM FOR: Senior Division and Office Training Referents

FROM:

Director of Training and Education

SUBJECT: Appointment of Office and Division Senior Training
Officers

1. The IG Report on Training recommended that each Agency office or
division appoint a Senior Officer to act as a component referent on
office matters relating to training. I heartily endorse this
recommendation and am pleased with the officers who have been identified
to fill this role (attachment). The IG Report envisioned that you would
oversee your component's training matters, including assignment of
personnel to appropriate training, look into your component's training
needs, and provide feedback to OTE. I believe all of these roles and
perhaps others make excellent sense. I invite you to take the initiative
in these areas and will take advantage of this avenue from time to time
to seek your assistance on matters of mutual interest.

2. OTE is currently conducting several studies to evaluate training
courses and assess training needs across the Agency. It would be very
useful to have a reaction from those training referents whose components
are affected by these studies. As the data are analyzed, we will contact
you to set up a date to review the results.

3. Each of your directorates has a Senior Training Officer (STO)
who works closely with OTE on administrative and curriculum matters.
This initiative is designed to complement the excellent work of the STOs
and provide this office and yours with a broader base of information
about training. You should also be aware that an Agency Training
Steering Committee composed of the ADDs and myself was established
earlier this year. This group has had its first meeting to consider
Agency-wide training policies and programs.

4. The interaction of OTE with you and the other individuals noted
who have cognizance over training should aid in accomplishing
the key objective of making training, in its various forms, responsive to
the needs of the Agency. I look forward to working with you in this
endeavor.

Attachment

AIUO WHEN SEPARATED
FROM ATTACHMENT
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